
February 17, 2020 

TO:  Habersham County Commissioners 

FROM: Laurel Ellison, Election Supervisor 

RE:  Report on the Implementation of New Voting Equipment 

New Voting Machines & Implementation 

The State of Georgia has implemented a new voting system for all 159 counties.  They have 

paid for the new voting equipment, along with training, technical support, and privacy shields 

that will be placed around the voting machines.  The State has provided to Habersham County, 

(117) BMDs (Ballot Marking Devices), (117) printers, (17) PPS w/Ballot Boxes (Polling Place 

Scanners), (52) Poll Pads (Electronic Poll Book), (1) CSD (Central Scanning Device), (1) MBP 

(Mobile Ballot Printer) and an EMS (Election Management System) w/ Software.  The State 

also is paying the cost for the warranties on the equipment through 2021.  This equipment for 

Habersham County costs the State $409,122.98.   

But the costs for the County will come initially with what is required to make the new 

equipment work for the voters, which will include tables/voting booths, ballot paper, printer 

ink cartridges, a secure place to store the voting equipment if one cannot be found within a 

Habersham County building, hiring extra poll workers and renting a U-Haul truck that has a 

ramp for delivering voting equipment to the voting locations.  Continuous costs for using the 

new equipment will be purchasing the ballot paper, ink cartridges, extra poll workers, rental of 

U-Haul truck and renewal of voting equipment warranties. 

Ballot Paper: The ballot that the new voting equipment produces requires a specific Ballot 

Stock 8.5” x 11” 80# Text that is infrared (IR) and named Rolland VoteSecure SL GR White.  At 

this time, the paper can only be purchased from Dominion, the company that makes the new 

voting equipment.  The cost is $0.13 per sheet, making a Reem (500 sheets/Reem) cost $65.00 
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and a Case (4000 Reems /case) cost $520.00.  I have already ordered (5) Cases (20,000 sheets) 

for the March 24, 2020 Presidential Preference Primary, which will cost $2600.  

Printer Cartridges:  The printers for each voting machine (117 printers for every 117 ballot 

marking device) that are being provided by the state come with one (1) toner cartridge.  The 

county will have to replace those toner cartridges going forward. I have received several 

quotes from vendors, and the costs vary between $95.00 - $130.83/cartridge.  According to 

the vendor, the cartridges will print around 9000 pages.  Our ballot for the March 24, 2020 PPP 

will be a very short ballot and will not use as much ink as the May 19, 2020 General Primary or 

the November 5, 2020 General Election.  Those ballots will be longer and will be printed on 

both sides of the paper, using more ink.  The ink should have a good shelf-life since it is an HP 

product.  That is the brand of ink cartridges we have been using for years now for our 

Easy/Vote printer during Early/Advance voting, and we have used unopened ink cartridges 

that have sat on our shelves for at least a year.  Once we get an idea of how many ballots can 

be printed by one (1) ink cartridge, we will have a feel of how many to order before an 

election.  It will also depend upon how many voting machines we use at each voting location 

and how many voters vote. We will probably want to over-order to begin with, just to be 

prepared.  

Polling Places:  The new voting equipment, along with the printers and polling place scanners 

for each polling locations, will require more electrical capacity.  The Secretary of State’s Office 

contracted with a company to inspect each voting precinct used in the county.  According to 

the reports, all of our precincts meet the electrical requirement of 20 Amps Per Circuit.  The 

inspector made a drawing of each precinct layout, showing where the circuit box was located, 

and placed a sticker on the breaker that went with each plug-in within the area that the voting 

equipment will be plugged into.  The SOS will be providing a UPS for every two (2) voting 

machines as a battery back-up, just in case the breaker gets knocked off.  The diagram of 

where the breaker box is located will be used by the poll manager to flip the breakers back on.  

The biggest pull of electricity will come from the printers when they are actually printing a 

ballot.  We of course believe that all printers will not be printing at the same time, which will 

hopefully keep them from flipping off the breakers.  We will need to purchase some surge 

protectors and/or extension cords, if the ones that we already have do not meet the SOS’s 

specifications. With the reports provided, I believe that our precincts will be sufficient to be 

used to conduct this year’s elections. We will have a better idea of what changes might need 

to be made to improve our precincts after the March 24, 2020 PPP.   

Tables/Voting Booths:  Since the new voting machines do not have legs like our old voting 

machines, we will need to purchase tables or voting booths.  I would prefer to purchase voting 



booths that give the voters more privacy than tables. Using tables will require a privacy screen 

that the SOS is providing. The provided privacy screens are cheap and made of lightweight 

cardboard, that tends to fall over if a light touch or breeze comes in contact with them. Plus, 

they do not provide sufficient privacy of the touchscreen, which seems to be the biggest 

complaint from voters that voted in the 2019 November Elections in the pilot counties, and in 

counties that have had to conduct special elections this year already.  I believe a voting booth 

would provide better privacy for the voter.  

Storage Capacity:  The new voting machines will require more space for storage since the 

voting equipment cannot not be stacked on top of each other.  Since Habersham County is 

receiving (117) Ballot Marking Devices (Touchscreens), (117) printers and (17) Polling Place 

Scanners.  The polling place scanners are large (48 inches tall, 26 inches wide, 43 inches deep).  

We will also receive (58) UPS units (which weigh 54 lbs. each) and (52) Poll Pads (Electronic 

Poll Books). Once we purchase tables or voting booths for this equipment, those will need to 

be stored as well. Also, since the new voting equipment consist of many pieces of equipment, 

some of which are large & heavy, this will require purchasing carts to move the equipment 

around to each voting location, which will need to be stored somewhere as well.  Wherever 

we are able to store this equipment in the future, we will need some space to set up a few 

tables in order to do required Logic & Accuracy Testing on each piece of equipment.   

Poll Workers:  With the new voting equipment, comes more responsibilities, more procedures 

& more laws.  This creates the need for more poll workers to take on the task of implementing 

this new voting equipment.  We are looking to hire around (65-70) possible poll workers, while 

we have used between (35-45) poll workers in the past several years.  2020 will be a great 

learning experience to see what will be needed in the future.  Although we will need more poll 

workers for this Presidential Election Year, once we and the poll workers become more and 

more comfortable with the new equipment and new procedures, we might see that we will 

need fewer poll workers in the future.  Since the new voting equipment consist of some large 

and some heavy components, this will require purchasing or borrowing carts to move the 

heavier equipment around to each voting location.   


